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Problem statement

Opioid overdose deaths in the United States
have nearly tripled in the last decade

« More than 2 million Americans have
opioid use disorder (OUD)

* Every day, more than 130 people in
the U.S. die of an overdose from
heroin, fentanyl, or prescription
opioids

* According to preliminary CDC data,
over 100,000 individuals died of a
drug overdose in the US between
April 2020 and April 2021 - highest
ever recorded

[ National Vital Statistics System - CDC
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SOURCE: National Vital Statistics System Mortality File.

-https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm
-https://www.cdc.gov/opioids/basics/epidemic.html
-https://www.cdc.gov/nchs/pressroom/nchs_press_releases/2021/20211117.htm



https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm
https://www.cdc.gov/opioids/basics/epidemic.html
https://www.cdc.gov/nchs/pressroom/nchs_press_releases/2021/20211117.htm

Why health communications?

Support the uptake of evidence- Evidence-based practices to
based practices to reduce opioid G VIR IC LI G e
overdose deaths through e e
community-based commmunications programs
strategies that: FDA-approved medications

+ Disseminate information 107 OPIOIE) e elEeieley

: .. : (MOUD)
« Change stigmatizing attitudes

) Prescription drug monitoring
 |Influence behavior programs (safer prescribing)



What is a health commmunication
campaign?

A communication campaigns utilizes a
purposeful promotional strategy to change
knowledge, attitudes, or behavior in a specific

target audience through marketing and
advertising

Key features:
. Aim to generate specific outcomes
. Aim to reach a specific population or
audience
ldentify a specific period of time
ldentify organized set of communication
activities




Developing a health
communication campaign



Creating a health communication
campaign

Step 1. Define goals and objectives
- What is the goal(s) of your campaign? ‘

Step 2. Define your audience

- Who do you want to reach? ‘

Step 3. Craft messaging and content
- What are you key messages? ‘

Step 4. Select strategies and tactics
- How will you reach your audience(s)? ‘

Step 5. Track and evaluate impact

- What data will you collect and how?




Planning a health communication

campaign

Market research

« Understand your target audience’s characteristics,
attitudes, beliefs, values, behaviors, and barriers to
behavior change

Campaign scan
« |dentify existing relevant campaigns

 Determine common themes (messages, imagetry,
audience, etc))

« |dentify opportunities for improvement or tailoring

Message testing

« Conduct interviews or surveys with target audiences
to test campaign messages, materials, and
dissemination strategies

from addiction
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Defining your audience

Who is most affected by the problem??
Which subgroups may have a higher risk?

People with
lived experience

General .
Providers

population

Analyze each audience

Community

. . . . leaders
 What are the environments, situations, or settings
INn which the targeted behavior occurs or should .
occur? Also consider:
- Age
* Are there any cultural, linguistic, numeracy, or « Race and ethnicity
literacy factors influencing the audience that will * Gender
receive your message? > LengLEgE
« Housing status
« Are there any barriers or difficulties to « Socio-economic

communicating with each group?? status



Defining campaign objectives

What is your primary goal?

* The overall changes you wish to cause or results you
want to achieve with your communication efforts

Objectives

Measurable steps to reach your goal that form a
clear statement of what you are trying to
accomplish

e.g., Increase access to and availability of naloxone

Key messages

« A short, memorable sentence or 2 that conveys
exactly what you want your target audience to know
and understand

e.g., Get naloxone and learn how to use it

Images and graphics

What to use:

Images that represent the population
trying to reach

Opioid pills in prescription bottle
Prescription pad

Hopeful person

Generic Emergency Department or
ambulance images

What to avoid:

Non-relatable images that imply wealth
Images of people that can be relapse
triggering — crushed pills, people passed
out, person in prison, etc.

Gimmicky images that contribute to
stigma and lack of seriousness about
substance use



What does an OUD campaigns look like?

 Naloxone

also known as Narcan® or Kloxxado™ nasal spray

 Harm reduction

* Treatment (general, MOUD)

» Stigma

E ::! Cariters for Disaase Confrol and Prevention

PART OF Opioid Overdose Prevention OFFIRED

Stop an Overdose with Narcan®

An overdose is a medical emergency. Be prepared. Carry Narcan®. Save

a life.

Maboxone— known commaonly by the brand name NARCAN®—blocks the effects of opioids ke
heroin and fentary. Fentanyl is deadly and has been found in heroin, cocaine, counterfeit pilks,
and other strest drugs. Call 911 for help with an overdose.

(] -
mass.go v/-narcan

1-800-327-5050

9 Mass.gov Seoreh Mass.go| e meesf iy Pl

Drugs take over 250 lives every day

e created a websie o educate people who use drugs about
v f mixing drups, the Mesaving power of ralowone, and the mmpartance of reducng stigma
arcuand recovery and treatmesd ptioers. Topethes, we can S5 drug avesdses and Live e

Ik 2 & Lok bedow £ find out mere.

— Fentanyl s up to S0x mere potert.
T haroin and 100x mone petent

m u than morphie. Lasen mare ot
the dangers of fentanyl and how it

has takcer, creer the drug supply.

Stop Overdose - CDC

Bureau of Substance Addiction

[ Stop an Overdose with Narcan ® - MA DPH




What does an OUD campaign look like?

Take it easy

Go slow and use less at first to test the strength
of your drugs.

properly informed. |'ve used it more times than
count.”

harmreducti
> harmreduction.
LET'S TAKE CARE OF EACH OTHER, 1o
SAN FRANCISCO LET'S TAKE CARE OF EACH OTHER,
SAN FRANCISCO

s VIV T 0 5 N
www.fda.gov/DrugDisposal

Keep him safe in your home.
Dispose of unused opioids.

Y A

Remove the Risk — FDA

ABOUT : NEW YORKERS DIE FROM DRUG EVERY DAY

CARRY NALOXONE

Know Overdose - DOPE
Project, San Francisco

YOU CAN SAVE A LIFE WITH NALDXONE
An that

death from p
painkillers and heroin.

AVAILABLE WITHOUT PRESCRIPTION

To find a pharmacy that prevides naloxone without
prescription, call 317 or visit

— el SRR AV Ml

Do NWG -

Save a life. Carry naloxone -
NYC Health Department

_G_
alOW

Fentanyl is here. Have a plan.

1. CARRY NALOXONE 2.GOSLOW 3. NEVER USE ALONE

4. 1f you must use alone, have someone check on you

5. Talk to friends and family about what to do if you overdose

6. Test for fentanyl

— REMEMBER T0 CALL 911 —

GoSlow.org

Go Slow — BMore POWER,
Baltimore




Adjusting a campaign to current challenges
COVID-19 pandemic | Fentanyl supply

FAKE PRESCRIPTION PILLS « WIDELY AVAILABLE « INCREASINGLY LETHAL

6 Ways to Support Peaple with an Opioid Use Disorder during the COVID-19 Pandemic
1. Get trained and carry Naloxone (Narcan®) to reverse an overdose. Learn how:
HEALTogetherMA.org

2. Call them. Offer compassion, encouragement, and support.

3. Encourage them to seek treatment (if they are ready) and to seek prevention services at a DEA LAB TESTING REVEALS THAT

local syringe services or harm reduction program.

4. Encourage those already in treatment to stay engaged by calling their provider about tele- 4 OUT OF EVERY 1 P“_I_S
health appaintments and take-home medication.

5. Connect them wi

WITH FENTANYL CONTAIN A POTENTIALLY

WARNING: LETHAL \DOSE |

Fentanyl is \ (D>
being mixed \f/

into drugs and

can be deadly.

SHOULD
GO WITHOUT
SUPPORT

You can help those with
opioid use disorder who
may be struggling due
to COVID-19.

Carry naloxone . '
and save - —d

a life. One Pill Can Kill - DEA

Support people with N -
opioid use disorder Communities Study

during this | } 3
challenging time. P A—
Hi WE ARE

Ay CLOSED

MOUD Awareness — HEALINg
Communities Study

Prevent Overdose — NY Office of
Addiction Services and Supports




Why is stigma important?

Stigma keeps people from getting the best

possible care

The myth that addiction is a lack of willpower stops people
from seeing their doctors and getting treatment that can help
them rebuild their lives, relationships, and health

Stigma harms well-being and quality of life

As a result of harmful attitudes and stereotypes, people with
addictions often face devastating consequences like
discrimination in employment, loss of housing, and poor
treatment from health care professionals

Stigma leads to overdose deaths

Fear of being judged or discriminated against can keep people
from getting the help they need and increase their chances of
dying from an overdose

STIGMA KEEPS PEOPLE
FROM GETTING THE CARE
THEY NEED

4in5

Americans with substance
abuse disorders don't seek
treatment.?




Addressing stigma with a communication

campaign

% .
| know that wnrdsé};
matter when talking, _#

about addiction.

Using words like “junkie” or “addict” adds to the
stigma of addiction. It can also be a roadblock
to treatment and recovery.

mass.gov/5tz

State without StigMA — MA DPH

Use these recommended terms to reduce stigma when

talking about opioid use disorder.

Instead of... Use...

» Addict = Person with opioid use disorder
S U D or person with opioid addiction

+ Substance or drug abuser

ecovery or long-term

Opioid use disorder is not a choice.

Commit to End Stigma.

NIH

HEAL

INITIATIVE

[T —

Stigma — HEALing Communities Study

Stigma-free language
resources

Addictionary®

WWwWrecoveryanswers.org/addiction-ary/

Words Matter (for providers)
wwwdrugabuse.gov/drug-topics/addiction-
science/words-matter-preferred-language-
talking-about-addiction

Choosing appropriate language
to reduce the stigma around

mental illness and substance use

disorders

https://www.nature.com/articles/s41386-021-
01069-4

16


http://www.recoveryanswers.org/addiction-ary/
http://www.drugabuse.gov/drug-topics/addiction-science/words-matter-preferred-language-talking-about-addiction
https://www.nature.com/articles/s41386-021-01069-4

Disseminating a health
communication campaign



Dissemination strategies

Social Media
e.g., Facebook, Instagram, Youtube, etc.

Digital ads Media
e.g., Website banner ads, video pre-roll, etc. Engagement
Print ads

e.qg., Flyers, posters, banners, business cards
TV and radio ads
Newspaper ads

Billboards



Why engage the media?

Interpreting data bytes

« Amplify experts in substance use disorder and solutions to
address the health outcome

* Provide interpretation of new data released by your state
health department or local organizations

@The Enterprise

BOURNE

Police & Fire Real Estate  e-Editions

Bourne Group Offers Addiction-Fighting
Resource Bags Filled With Supplies

FREVICHAEL J. RAUSCH  Mar 17, 2021 40

Media portrayal of minority populations

« Discuss racial or ethnic differences in health outcomes as
Issues of inequitable access to treatment and recovery services

Addressing stigma

* Educate journalists to use person-first language and avoid
using stigmatizing language

* |Integrate personal narratives

CHANGING

N/ Changing the Narrative Project

—*HEALTH =N WWWwW.cha nqinqthena rrative.news

ACTION LAB

Mortheastern University School of Law

@ Op-Ed: Surging overdose deaths are a
® tragic racial justice issue

So you've watched 'Dopesick’. Here's
what you can do to help ease the opioid
crisis



http://www.changingthenarrative.news/

How to engage the media

Media interviews

« Conduct interviews to develop relationships with journalists
or publications

Press release
* Highlight a new service or funding source
Op-ed

* Represent an opinion on a relevant issue to educate or
persuade policymakers or community leaders

Media pitch letter

* Pitch a story that you want to more coverage, include your
key messages

Media backgrounders
* Provide background information about a specific topic

Holidays & observances

National Prescription Drug
Take Back Day — April &
October

International Overdose
Awareness Day — August 3l

National Recovery Month —
September

SOMEONE IN RECOVERY

| y
RECOVERY IS FOR EVERYONE:
Every Pers i i

Ty, on, Every Family, Every Community

National Recovery Month 2021




Why use a website?

Education

What is substance use disorder, how to use
naloxone, treatment options available, safer
prescribing guidelines, etc.

Linkage to services

Drug disposal locations, MOUD treatment
providers, where to get naloxone, etc.

Get the community involved

Sharing campaign materials print or digital, email
listserv, Community Voices Panel (asset testing)

Tracking

# of users who visited a website, # of pageviews, #
of unique pageviews, and the average time a user

spent on the page

NIH

HEAL

INITIATIVE

- Find Local Resources =

HEALing Communities Study

About Opioid Use Disorder *

Opioid Use Disorder &
Addiction

o) ether W@ ( Hedistions oropioduse I
Disorder

Naloxone

our communi -

Lowell, MA HCS Resource.. @

Treatment & Recovery

Website home page — HEALing
Communities Study

Take Action

i)
Map of local resources sourced with the s
Jominiol
support of the HEALIng Communities Study's (z) Freight Line q
(HCS) Lowell coalition of Massachusetts
3,304 views )
Published on August 13, 2021 =
SHARE EDIT CVS Pharmacy - Lakevie...
Dracut
hl‘xacut Police Department
Medication for Opioid Use Disorder 3
racut-Tyngshorough CENTRALVILLE (310)
v © Lowell Community Health Center OBAT State Forest p@-.-.-.«.u National
g e WiLp=toric Park
© Circle Health Bridge Clinic @ verervies (&3 B ﬂ\ ) @
ST ro Pharmacy B8]
) CleanSlate Outpatient Addiction Medicine ) s S
(DR u‘;%well i),
© Column Health @ C? S 9 @ N ’00
... 5 more @ Q ] J* | ;
@ 0
X ()
Naloxone bt
Chelmsford =
i (29)
v @ Lowell Community Health Center ® Tewksh]
_ CV'S Pharmacy - Boston ... 3
@ Lowell Community Health Center Pharmacy
® Lowell General Hospital ) i
©® Lowell House Addiction Treatment and Reco... Bl=tica Follee Cepai
) D)
... 21 more ] ; \ =
uce FreemangRantTraul Billerica
rea
i + Brook Farm G
Drug Disposal Locat CiodaCinsl
v @ Lowell Police Department ( Resource mdp - HEALIng

Communities Study




Community-driven promotion of local
substance use services

Exterior

Brockton HEALing Communities Study Coalition
July 22 at LODPM - @

some people seeking treatment for #OpicidUseDisorder find it hard to balance the extra
appeintments with everyday life. Lexa talks about the critical support she received from her
treatment provider in order to stay in MOUD treatment. #5upportMOUD #HealTogetherMa
#HealTogetherBrockton

Learn more: www.HealTogetherStones.org,
https://healingcommunitiesstudy.org/about-cud/moud.html

Brockton HEAL Coalition MOUD Praviders:

-Brockton Neighborhood Health Center: (508)559-66939
-Signature Health OBAT: (508)394-0575

-Telehealth at Homeless Improvement Project: (508)583-6700
-Habit OPCO, (Methadone): (855)278-1510

-High Paint OTP, {Methadone): (508)408-5190

Help Line
No Judgment

Resource guides
No Shame Just Love

» Custom materials
o Social media posts
o Print materials
= Business cards
= Busads . 3 S

Bus ad - HEALINng
Communities Study

= Flyers

sl b gl Facebook post - HEALIng
e st ot et Communities Study

- Community events and outreach [ SEmEe Communtestiud

T TG
POGIANTS AR SEIVICHS

BAMS! Secondary Distribution Narcan program to provice wdesproad
o on of naloeone [Narcans).
us comemumity whose ancestral «  Taking People Places, LLC [TPP) to provide transportation sendces
dugh HCS, they have hired e individuals: ut transportation cpeions to get to their MOUD
it il Pu oV BiVS 0 ents, pick up prescriptions, and provide sase of access to nakwone

NgSS ANd prevention Coordnal

! e c [Marcan®] while also warking o connect currant -
substance use disarder treatment practices to the tribal values of the Hering Pond xR
pt r . scription Drug Takeback Day hosted bi-annually by PCO
H EAL Coa I ltlon Communisy. hspriwww e ringpendtibe.ong and PYDC. Through HCS, they will be able ta Detera drug
. deactivation pouches and other incentives for corr ity participation

High Point Treatment Conters provide inpatient, outpatient, residential, and
. i treatment for sutstanc
" & Fraulti-service.

Plymouth HEAL Coalition Points of Contact:

To howse al of e GutpATRNE sarvices Inchid
of this projoct. they will provide much-needed access to methadons treatment

Phymeuith. hitps:fwiw hpte.om! Merielle Paul

Plymouth County Correctional Facility (PCCF) maintains a secune faciity for
The Town of Plymeuth s one of 16 communities in Massochusetts pecple held or sentenced for crimes and prepares them for reintegration inta
that ore participating in the HEALIng Communities Study (HCS). saciety, Through HS, PCCF will rovide nkage 1o treatrient and resaurces far
The Plymouth HEAL eoolition i made up of various community icuals With suDsIINCe LSe disorders upon il reise

orgenizotions and stakeholders working to reduce oplokd hittpsifaww pesdma.ongl

overdose deaths.

Anne Marie Winchest

rdli

2 . 5 h {PCO) sa tion of the 27 police department:
This guide containg o short list of resources avoilatle in Plymouth inF ”’yrronth ol.r'l) and Bridgewater State University. working toget e
for people with opickd use disorder and thelr loved enes. treatmen i J<cm-uk " B-w strugghing
nfarmtion fe eishinet b chanos. Ear merw infarmetion vt n guiding the coalition with reak-time data

Community resource gwde -
HEALIing Communities Study

NIH
www.HealTogetherMA.org/Plymouth H EAL

INITIATIVE

HEaLing Comersanitios Stedy
Hasssctunat




Communications guidance for
promoting local substance use services

Work with implementing organizations

« Engage the communications,
marketing, and/or media relations
departments of an organization

O The Massachusetts Substance Use
\_/ HELPLINE

HOPE IS HERE.

800.327.5050

Identify one point of contact

« Promote one phone number or email to directly
access services

Update organization website to list new

service(s)

« Use plain language to explain service provided,

hours, location of any new service to keep the
website up-to-date

Connect with key aggregators

 Make sure service is listed on relevant
aggregators such as the SAMSHA National
Helpline or Massachusetts Substance Use
Helpline

Aggregators are other organizations that will
include and promote the service on their
channel



Engaging the community

Communication champion

 Who will lead your communications efforts and
activities?

Local messengers

 Who are local influencers or leaders in your
community who can champion the messages
through their networks?

Community engagement enhances your campaign
by providing:
* Broader perspective

« Support for your message(s)

* Help spreading your message(s)




Stories from the community

Stay in Medication Treatment -
HEALIng Communities Study

Abraham talks about staying
motivated to continue treatment by
helping others who are struggling
with opioid use disorder (OUD). Find
local treatment and recovery services
and learn how to and HEAL your
community:
https://www.HealTogetherStories.org



https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbkZfR2JhdzV0Rkt6dVV6ZmQ2V19JdzYzamNYQXxBQ3Jtc0tuSzhfM2pTenY4T3BXOEdWc1VCTXVvQnhTSzVUelRqRVZ5ZEpHUFhNWnVSVkNlei1tZFprQVZHZ1RrUzYzZG80M0lRdnhuakJselVnS0I2emVsNGppRGxLRmdOUjNNYkppcmc4UWJJUGtwT1M3Y0xCOA&q=https%3A%2F%2Fwww.HealTogetherStories.org&v=h8BgjpPhCSI

Evaluating a health
communication campaign



Monitoring and evaluating a
campaign

What should you monitor?
Resources invested in the campaign
Number and quality of campaign activities
Adherence to timelines and budgets

Methods for evaluating a communication campaign:

Specific goals set prior to implementation
Analyzing website traffic
Survey testing

Data sources

Implementation
tracking tools

Media buy
metrics

Social media
metrics

Website metrics




Why is evaluation important?

Identify challenges
Identify needed resources

Share lessons learned

Adjust implementation and
dissemination plans




Summary: How can health communications

campaigns contribute to reducing opioid overdoses?

Education & awareness

* Increase knowledge and awareness of opioid use disorder,
sighs of an overdose, treatment options, and prevention

strategies Together, we can
Engaging the community & changing stigmatizing HEAL
attitudes our communities.

Change stigmatizing and negative attitudes in the

community that may influence availability and adoption of

substance use services and strategies to reduce overdose

Increase availability and utilization of evidence-based
practices

» |ncrease utilization of services and strategies that are proven
reduce opioid overdose deaths through marketing and
promotion activities



Questions & comments

Thank youl!




Educational and campaign resources

SAMHSA wwwsamhsa.qgov

Center for Disease Control and Prevention www.cdc.gov/opioids

National Institute on Drug Abuse www.drugabuse.gov

Massachusetts Department of Public Health - Bureau of

Substance Addiction Services wwwmass.gov/orgs/burequ-of-

substance-addiction-services

Massachusetts Substance Use Helpline wwwhelplinema.org

SHEIRYYy
+ 5

_3. _/ aﬂMHﬂ
.-'-, C Substance Abuse and Mental Health
Fng Services Administration

National Institute
on Drug Abuse

The Science of Drug Abuse & Addiction

(D

o
III////’/A

CENTERS FOR DISEASE"
CONTROL AND PREVENTION

() HELPLINE


http://www.recoveryanswers.org/addiction-ary/
https://www.shatterproof.org/our-work/ending-addiction-stigma/change-your-language
http://www.drugabuse.gov/
http://www.mass.gov/orgs/bureau-of-substance-addiction-services
http://www.mass.gov/orgs/bureau-of-substance-addiction-services

Campaign resources

Stop Overdose www.cdc.gov/stopoverdose

Remove the Risk - FDA www.fda.gov/drugs/safe-disposal-medicines/safe-opioid-disposal-
remove-risk-outreach-toolkit

One pill can kill - DEA www.dea.gov/onepill

Stop and Overdose with Narcan www.mass.gov/stop-an-overdose-with-narcanr

MY Path, MY Recovery — MA DPH massclearinghouse.ehs.state.ma.us/PROG-BSAS-
YTH/SA5830.html

State without StigMA - MA DPH www.mass.gov/state-without-stigma

Save a life, carry naloxone — NYC Health Department (2016)
wwwl.nyc.gov/site/doh/health/health-topics/naloxone.page

Prevent Overdose Campaign — New York State Office of Addiction Services and Supports
oasas.ny.gov/prevent-overdose-campaign

Go Slow — BMore Power, Baltimore www.goslow.org

Know Overdose Campaign — The DOPE Project harmreduction.org/our-work/action/know-
overdose-campaign/

HEALing Communities Study www.healingcommunitiesstudy.org/



http://www.cdc.gov/stopoverdose
https://www.fda.gov/drugs/safe-disposal-medicines/safe-opioid-disposal-remove-risk-outreach-toolkit
https://www.dea.gov/onepill
http://www.mass.gov/stop-an-overdose-with-narcanr
https://massclearinghouse.ehs.state.ma.us/PROG-BSAS-YTH/SA5830.html
https://www.mass.gov/state-without-stigma
http://www.goslow.org/
https://harmreduction.org/our-work/action/know-overdose-campaign/
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